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A new scientific monograph by Slovenian authors Masa Zvelc and Gregor
Zvelc, titled Mindfulness and Compassion in Integrative Supervision (2024, 252
pages), presents an original, integrative, transtheoretical, and holistic approach to
psychotherapeutic supervision, with significant new scientific contributions and
insights. Published by Routledge, this work is the result of extensive scientific
research and the authors' rich psychotherapeutic and supervisory experience. Having
previously published important works on the integration of mindfulness and
compassion into psychotherapy (Zvelc & Zvelc, 2021), the authors now offer their
original perspectives on mindfulness and compassion in supervisory practice. This
work can undoubtedly be seen as an important contribution to the field of
psychology, psychotherapy, and supervision practice on a global level.

The field of psychotherapy has recently undergone significant and diverse
developments. We are witnessing the transformation of some traditional, historically
established perspectives on psychotherapy, which have until recently been shaped
more by the zeitgeist of a given period, as well as by prevailing political and
sociocultural factors. For example, psychotherapy is now experiencing a second
wave of integration, enriched by the philosophy of pluralism. This shift moves away
from the previous emphasis on divisions between different schools of psychotherapy.
Similarly, the role of supervision is undergoing a transformative shift, moving
beyond traditional paradigms of control and adopting more integrative,
compassionate, and mindfulness-based approaches. Mindfulness and Compassion in
Integrative Supervision by Masa Zvelc and Gregor Zvelc represents a foundational
work in this area. This book does not merely contribute to the discussion on
psychotherapeutic supervision; it fundamentally reshapes its direction, offering a
comprehensive, deeply researched, and practice-oriented framework that integrates
the essence of mindfulness and compassion into the core of supervisory
relationships.
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Theoretical Foundations and Innovations

The authors present compelling arguments for incorporating mindfulness and

compassion into the supervisory framework. They draw on a rich array of psychological
theories, contemporary empirical research on mindfulness, compassion, and
psychotherapy, as well as their extensive experience as therapists and supervisors. The book
is filled with empirical evidence supporting the benefits of mindfulness and compassion
for mental health professionals, including improved emotional regulation, reduced burnout,
and enhanced therapeutic outcomes. Such a robust theoretical and empirical foundation not
only legitimizes their approach but also provides a rich resource for supervisors and
psychotherapists seeking to deepen their understanding of these practices.
The authors advocate a holistic approach that does not treat these practices merely as
techniques but as core principles of a transformative supervisory process. Unlike traditional
supervisory models that often prioritize cognitive and skill-based dimensions of
psychotherapy, the approach of Masa and Gregor Zvelc emphasizes the cultivation of
attuned and empathic presence. The book shifts the perception of supervision from being
solely an educational endeavor to a more holistic process that addresses the emotional and
psychological well-being of the supervisee, thereby enriching therapeutic work. By
integrating mindfulness and compassion, supervision becomes a space where supervisees
can explore and process their experiences in a deeply empathic and non-judgmental
context. This transformative approach fosters the development of therapeutic presence that
is fully engaged, emotionally attuned, and compassionately connected with clients.
Supervisees not only cultivate a stance that enables them to navigate therapeutic
relationships with greater sensitivity and resilience but are also encouraged toward deeper
reflective practice, strengthening the therapeutic alliance, fostering emotional and
physiological regulation, and ultimately improving therapeutic outcomes for clients. The
authors demonstrate that the essence of effective supervision goes beyond the mere
transmission of knowledge and skills; it requires the cultivation of a relational space where
mindfulness and compassion are essential elements.

Methodological Innovations

The monograph provides a detailed presentation of several methodological
innovations. The authors introduce, for example, the Mindful Processing in Supervision
protocol, the Triple R Model of Emotional and Physiological Regulation, and the Diamond
Model of the Observing Self, a conceptual tool that encourages supervisors and supervisees
to engage in mindful awareness and self-compassion. Through practical vignettes and
exercises, they illustrate how these tools can be applied in supervision sessions to enhance
emotional and physiological regulation, deepen the understanding of therapeutic processes,
and cultivate a more compassionate attitude toward oneself and clients. The book provides
readers with a series of practical applications, ranging from mindfulness exercises to
compassion-focused interventions.
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Empirical Support and Practical Application

One of the book’s strengths is its grounding in solid empirical foundations. The authors not
only rely on their research but also integrate findings from a wide range of studies
highlighting the significance of mindfulness and compassion in mental health. The practical
section of the book is rich with vignettes, exercises, and examples of supervision sessions,
illustrating how mindfulness- and compassion-based methods can be applied within
supervisory relationships. These practical elements are not merely illustrative but also serve
as direct tools that supervisors can integrate into their practice.

Impact on Psychotherapeutic Practice

Beyond its direct relevance to supervision, this work holds profound significance
for psychotherapeutic practice and training. By fostering mindfulness and compassion
(including self-compassion) among therapists through the supervisory process, the book
contributes to a therapeutic environment that is more attuned, empathic, and effective. This
approach not only has the potential to improve therapeutic outcomes but also to prevent
stress and burnout among psychotherapists. By establishing a supervisory environment that
emphasizes awareness and compassion, the authors contribute to the development of
therapists who are more present, empathic, and resilient. This approach benefits not only
the therapeutic relationship but also has the potential to transform the culture of
psychotherapy training, promoting well-being and preventing burnout among mental health
professionals.

Deep Anthropological, Philosophical, and Ethical Dimensions

The concepts of mindfulness and compassion and their integration into supervision
for processing the supervisee’s unregulated experience, as advocated by the authors, can be
seen not only as psychotherapeutic or clinical phenomena but also as concepts with
profound philosophical implications regarding the nature of self, suffering, and healing.
From this perspective, the very idea of mindfulness invites us to fully live in the present
moment, to experience life as it unfolds—free from past conditioning and future concerns.
It challenges the dualistic separation of mind and body and, in a sense, represents the
attainment of wholeness as opposed to the fragmentation that characterizes much of modern
life. From this standpoint, the authors propose processing the supervisee’s unregulated
experience across all dimensions: physiological, affective, cognitive, behavioral, relational,
and spiritual.

Compassion, the second fundamental concept of their approach, should similarly
not be viewed in a reductionist way—as merely another tool in psychotherapy and
supervision—but as an anthropologically significant, fundamental human quality that
transcends cultural and temporal boundaries. It is a trans-theoretical phenomenon rooted in
the shared vulnerability of the human condition, grounded in empathy and altruism,
recognizing the interconnectedness of human beings and our moral commitment to
alleviating suffering. By acknowledging vulnerability and practicing compassion,
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therapists and supervisors create an interpersonal space for authenticity and growth, based
on the ideals of shared humanity and mutual responsibility.

Masa and Gregor Zvelc describe an approach that values complexity,
interconnectedness, and the intrinsic worth of each individual’s experience. They challenge
mechanistic models of mental health and invite a deeper exploration of the existential and
phenomenological dimensions of human experience. They offer a perspective on mental
health that acknowledges the complexity of human suffering, respects the depth of human
experience, and recognizes the transformative potential inherent in mindful and
compassionate engagement with life. The goal is not merely the reduction of symptoms but
the cultivation of a way of being that embraces the full spectrum of human experience with
wisdom and kindness. In doing so, the authors advocate for a therapeutic practice that is
deeply humanistic and ethically grounded.

Contributions to Psychotherapy Supervision Literature

This monograph makes a significant contribution to the literature on psychotherapy
supervision. It challenges the conventional emphasis on skill acquisition and cognitive
understanding, advocating instead for a supervisory relationship rooted in empathic
understanding, emotional attunement, and the shared human experience. This book has the
potential to become a key reference for supervisors across various therapeutic orientations,
offering fresh perspectives and practical strategies to enrich the supervision process.

Conclusion

Mindfulness and Compassion in Integrative Supervision by Masa Zvelc and
Gregor Zvelc is a milestone that enriches the field of psychotherapy supervision with an
innovative, integrative approach. Their integration of mindfulness and compassion into
supervision is not merely an innovation; it is also a philosophical call to deeper engagement
with existence, to courageously and compassionately confronting human suffering, and to
seeking meaning and transformation. The book has great potential to reshape the
supervisory process and contribute to the development of more empathic, present, and
effective therapists. Its theoretical depth, combined with practical applications, makes this
monograph a valuable tool for enhancing the quality of both supervision and psychotherapy
practice. As such, this monograph is an indispensable resource for anyone involved in the
practice or study of supervision.
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